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Anna Putnova

Nastoupila na FP VUT v Brné v roce 1993. Od roku 1994 vyucuje podnikovy
management jako odborny asistent. V roce 1996 pripravila a zacala vyucovat
novy predmét:

» Spolecensky styk, rétorika a etika podnikani“, jehoz obsah a strukturu
sestavila. V roce 1997 dokondila studium MBA na Nottingham Busines School.
V roce 1999 se stala prodékankou pro zahranié¢ni studia a dopliikkovou ¢innost.
Je koordinitorkou programu Socrates/Erasmus a PRIME (Professional
International Management Network) na FP VUT.

V dubnu roku 2000 obhajila doktorandskou praci a ziskala titul PhD.

Vedla feSitelsky tym dvou tsp&né ukonéenych projekti GACR. Je ¢lenkou
resitelského tymu dalSiho grantového projektu.

V roce 2002 se stala ¢lenem ,tymu experti“ Evropské ekonomické komise
OSN.

Od roku 1999 je ¢lenkou vyboru Spolecnosti pro etiku v ekonomii, ¢lenkou
ARARE

(An Academic Response to Antisemitism and Racism in Europe) a zakladajici
¢lenkou a ¢estnou predsedkyni Asociace podnikatelek a manazerek v Brné.
Publikuje v ekonomickém tisku a pravidelné vystupuje na mezinirodnich

konferencich EBEN ( European Business Ethics Network).




3 PREDMLUVA

Predlozena habilita¢ni prace vychdzi ze Zakona o vysokych Skolach 11/1998 Sb. - §72
Habilitacni fizeni ods. 3. Pfedklada ,, soubor uvetejnénych védeckych praci doplnénych
komentatem. Tato forma habilita¢ni prace je v souladu s modernimi trendy v habilita¢nim
fizeni.

Ptedlozené prace vznikly v obdobi od roku 2000 — 2002 a byly prezentovany na
prestiznich konferencich a ekonomickych setkanich. Za vSechny jmenujme 2. svétovy
kongres International Society of Business, Economics and Ethics — Sao Paolo 2000,

14. ro¢nik konference EBEN (European Business Ethics Network) Valencie 2001 nebo
Evropskou ekonomickou komisi OSN v Zenevé 2002. Vysledky vyzkumi se také staly
souasti oficialnich materialti napt. Ministerstva financi CR( etické kodexy).

Smyslem této prace je prokazat odbornou a védeckou zptisobilost ptedkladatelky.

Prispévky, které jsou ve zkracené podob¢ zahrnuty do tohoto spisu, spojuje téma
podnikatelské etiky a maji v mnoha smérech $irsi pohled, souvisejici s evropskou integraci
nebo je mozno je také chéapat jako ptispévek k této integraci. Proto dostaly souhrnny,
zastreSujici nazev:

Podnikatelska etika — vyzva pro ¢eskou ekonomiku pii vstupu do EU

Lze je rozd¢lit na 4 hlavni sméry:

1. Podnikatelska etika v Ceské republice na firemni urovni, koncept dalsiho vyvoje

2. Podnikanim Zen v CR (jako aplikace normativni etiky ,, Feminist theory and the Ethics
of Care®).

3. Novy metodologicky pfistupe k vyuce podnikatelské etiky

4. Metodologicky piispévek ke zjistovani urovné podnikatelské etiky

Nezkracena verze habilitacni prace obsahuje komentafe, tykaji se téchto 4 témat.
Vysledky a ndméty, vplyvajici z téchto praci smétuji jednak k rozsifeni teorie

podnikatelské etiky a nabizeji dalsi moznosti zkvalitnéni pedagogické prace v této oblasti.



4 Uvop

Motto:
wMélo by byt jasné: PreZiti lidstva na této Zemi, ohroZené katastrofdilnim ekonomickym,
socidlnim, politickym a ekologickym vyvojem jak v prvni, tak druhé poloviné stoleti,
vyZaduje piinejmensim ex negativo svétovy étos. Diagnostikovat upadek nam nepomiiZe.
Bez mordlky, bez obecné zdvaznych etickych norem, bez “globdlniho standardu* se ndrody
ocitaji v nebezpeci, Ze se akumulaci desetileti neresitelnych problémii vmanévruji do krize,
kterd nakonec miiZe vést k ndrodnimu kolapsu, tj. k hospoddiskému zruinovdni,

k socidlnimu rozkladu a k politické katastrofe. “

Hans Kung

Za kolébku podnikatelské etiky jako védni discipliny jsou povazovany USA. Skandaly
ve zbrojnim primyslu v 70. a 80.1étech byly popudem k systematickému a soustavnému
z4jmu o tuto oblast. Hovofime tedy o nové, mezioborové discipliné. Mordlni otazky byly
vzdy zastoupeny v ekonomickém Zivot¢ a obchodnich vztazich. Profesni etika
v ekonomickych aktivitach je vSak vazana na kapitalistické podnikani v zac¢atcich minulého
stoleti.

PrestoZe podnikatelska etika (jako mezioborova disciplina) se rychle vyviji, neni mezi
ekonomy a podnikatelskou vefejnosti shoda ve vyznamu a dulezitosti etickych principt
v ekonomické ¢innosti. Svétové udalosti posledniho roku, podnikani v rozvojovych zemich,
zvySena informovanost vefejnosti, ale také fakt, Ze napt. Amartya Sen, nositel Nobelovy ceny
za ekonomii, je vyznamnym teoretikem podnikatelské etiky, posunuji vnimani podnikatelské
etiky do kategorie vaznych ekonomickych témat. Dnes uz je spoleCensky neunosné pro
ekonomy, ale také politiky ¢i akademické funkcionafe, toto téma ignorovat nebo se mu
dokonce posmivat.

Presto podnikatelska etika ¢eli tu mirngj$im tu ostiejSim utoktim, které ji charakterizuji
jako mddni vinu, konjukturdlni zalezitost. Pfistoupime - li na tuto diskusi, miizeme souhlasit
s tim, Ze je to modni zalezitost stejné jako napft. globalizace.

Nikdy predtim totiz nestaly ekonomické subjekty pted odpoveédnosti tak zasadni jako
dnes. Stale Casté€ji vystupuje do popiedi potieba etickych standardi, které budou v§eobecné
akceptovany, usnadni a zptehledni rozhodovaci proces firmam i jednotlivctim.

Pravem se ocekava, ze akademicka sféra prispé&je k formovani teoretickych vychodisek,
ktera budou i ndvodem ¢i méfitkem pro praktickou ¢innost firem. Podnikatelé a investofi
vyzaduji argumenty pro etické podnikéani nejenom v roviné moralni, ale i ekonomické.
Z téchto diivodu se Ize domnivat, Ze podnikatelska etika mé pred sebou jest¢ velky kus prace
ajeji vyznam a popularita poroste.
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I. BUSINESS ETHICS AS SEEN BY MANAGERS — TEN YEARS AFTER THE FALL OF
COMMUNISM

Case Study from the Czech Republic
This research was supported by the Grant Agency of the Czech Republic, Grant n.402/98/1084
Second world Congress, Sao Paulo, July 19 23, 2000.

Introduction

Ten years ago the Berlin wall crumbled down as did all the communist regimes in
Central and Eastern Europe. This dramatic and basic political change opened up space for
development towards democracy in these countries, which in turn brought about transitions
from centrally planned to market economies. After ten years, it is time to look back and try to
analyse the situation within our area of interest, that is, business ethics.

Czech Republic is a country in Central Europe with a population of ten million. Before the
communist coup d’état in 1948, it had had a long industrial tradition. However by 1989, when
the communist regime was removed, eighty-nine percent of all the property was owned by the
state. This state-owned property was transferred into private hands in three different ways.

e Dby returning the property to the original owners,

e Dby direct sales to private individuals,

e in the so-called coupon privatization, by distributing coupons to the Czech citizens. The
total value of the coupons was 5 million billion Czech Korunas or almost $1.5 billion.
These coupons could be used to buy shares in the newly established joint-stock
companies.

The transfer of such huge volumes of property of course gave rise to a ruthless
competition among the go-ahead managers who had sprung up being equipped for struggle of
this type with various skills, contacts from the past or being urged by a strong desire to
become rich. It seems to be very hard to find any other historical period where so many could
so easily come by such fortunes in such a short time.

This era will be a great challenge for the research of economists, historians, sociologists,
and experts in business ethics.

This paper aims to explore the situation in the industrial sector of the Czech economy from

the point of view of business ethics. In our opinion, the sphere of production plays an

important role. Businessmen create this business environment while being limited by it at the
same time. Thus, they are both producers and consumers of business ethics as such.

Summary

This paper presents an inquiry into the perceptions of ethical behaviour within business
of a sample of managers within Czech industrial companies.
They voice their opinions of the basic questions and issues from the point of view of both
their companies and the national economy.



The economic transformation that was carried out after the fall of communism in the Eastern
Europe had several aspects.

The first aspect was a political one, the so-called democratisation of political life, next
the legal aspect. Here the transformation meant that the justice became independent of the
[ins. ruling] ideology. The economic transformation itself meant a transfer of the state-owned
property to private hands. All these system changes are already roughly defined and virtually
completed. However, the moral transformation - the search for cultural behaviour patterns in
the business sphere - started with a delay after the economic and legal change and my
research shows that it is still being carried out at present.

We have asked the managers what problems that we are facing delete at present they
consider being the biggest from the point of view of ethics in the economy. The research has
shown that they are the payment discipline, lack of capital, and violations of contracts and
agreements.

At the company level, the biggest ethical problems managers perceive are attempts at
self-enrichment, insufficient co-operation between the owners and the managers, and low
wages.

Our research also shows efforts to address these problems.

II. A Concept of Building Business Ethics in Post-Communist Countries

CASE STUDY FROM THE CZECH BIG INDUSTRY
14th Congress EBEN, Valencie, 12-14 September, 2001

Introduction

This paper should help explain the situation in post-communist countries. Using the
results of our three-year research, we would like to show who is the bearer of ethical values
and with what priorities. Steps will be outlined leading to cultivated business environment
describing the changes involved.

Importance and position of industries in the Czech economy
1. Czech Republic is a country with a long tradition of industrial production. At present,
the industrial production makes up more than 25% percent of the GDP. Large
industrial enterprises are important because of the economic strength they represent
and because they set an example for smaller economic entities in the Czech republic.
The industry structure has been changing in favour of mechanical and electrical engineering.
The present strongest industry, with a 25% proportion of value added by processing, is the
production of machines, electrical and optical equipment and means of transport.
The companies with 250 and more employees make up almost 64 percent of the industrial
production.



Position and values of Czech managers

The large industrial companies were formed by transforming the state-owned enterprises
by virtue of the 1991 Joint-Stock Companies Act. This act provided a framework for
privatisation. However, the coupon privatisation created a very complicated structure of
owners. In key industries, the state remained the majority owner.

Thus, at the beginning of 1990’s, the top managers of these companies were in a unique
position. Due to the insufficient control by the owners (mostly the state), their powers were
absolute.

Managers of Czech industrial companies became sort of gurus and celebrities, whose views
and attitudes formed the public opinion.

It should be noted that this public opinion dramatically changed in the course of the
1990's the change being spurred by financial scandals. Some of the (formerly untouchable)
Czech managers were indicted and punished. After the 1998 elections, the political scene
changed, the Social Democratic Party becoming the leading political force. Uncompromising
measures against economic crimes and an improvement of the Czech business environment
were among that party's election promises. In April last year, the leading social democrats
abandoned this project for lack of funding. At present they are trying to re-embark upon this
programme, however, with much less publicity.

Conclusion

Building a system of business ethics in large Czech industries is important for several
reasons.

These companies play the most important roles in the business sphere. Lack of respect
to ownership is a legacy of the communist regime, which should be subdued by setting fixed
institutional rules and by education.

The willingness of managers to participate in the cultivation of business environment
should be taken advantage of and developed. Awareness and education in the area of business
ethics require new vigorous impulses that can hardly be expected to come from the companies
themselves. In this sense, universities could help educate future managers paving the way for
corporate education in a broader sense of the word. The concept of strengthening the position
of business ethics within big industries will require suitable legislation and personal
commitment of managers.

In this sense, the integration of the Czech Republic into the EU is both a challenge and
an obligation.
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II1. ETHICAL ASPECTS OF SMALL BUSINESS AND ITS POSITION IN ECONOMY

WOLF AGAINST SHEEP OR PARTNERS?

The 2002 Small Business and Entrepreneurship Development Conference,

15-15 April, The University of Notthingham, UK
Abstractl

This paper analyses the position of small companies and the experience they have had
when dealing with large industrial enterprises. In many cases, their existence depends on such
giants. The participation of the Czech small companies in the industrial production amounts to
12%.

It is clear that their existence is only made possible by large industrial complexes to
which they can supply their goods and services. This is the reason why it is important to
identify the relationships between large and small companies and analyse the behaviour
patterns.

Background

The development of small and medium enterprises in the Czech Republic reflects the
economic and political freedom attained at the beginning of 1990's. In the interwar period,
Czechoslovakia was one of the most industrially advanced countries in Europe. Its democratic
regime was a haven for many political refugees.

After the communist coup d'état, the democratic regime with all its basic institutions
of civil law was disrupted and private property nationalised. Almost ninety percent of
property was state-owned, which was unique even in the Eastern block (with the exception of
Soviet Union of course).

After the changeover in 1989, free enterprise was reinstated. By that time, however,
industries and services had been concentrated in large firms. This led many people to the
decision to start their own full-time or part-time businesses with a trade licence.

In Brno, with its population of 400 000, about 60,000 trade licences were registered in
mid 1990's. This means that almost every other person at the productive age was running his
or her own business.

One of the factors that accounts for this absurd situation is of social and psychological
nature — after all those years of bans put on free enterprise, there was a thirst for doing those
things that, for two generations, could only bee seen in old films. Another motivating factor
was economic — to have one's own business next to being employed was one of the ways of
improving one's living standard.

It was very easy to obtain a trade licence with only minimum red tape.

This resulted in a peculiar situation. Large enterprises with more than 1,000 employees

account for 39.1% ! of sales. At present there are 1,701,532 economic entities in CR that
employ 0 to 24 persons, which is 80.2% of the total number of Czech economic entities.
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Coexistence with large companies can be thought of as consisting of two parts:

1. It is a direct form of co-operation where large companies are customers of the small ones:
Their attitude is clear:
Large firms use their economic strength especially if they are sure that the small companies
depend on them economically.

»They put excessive pressure on us (small companies) in an impersonal and dominant
manner. Indirectly, they drive us to uneconomical investment *, said one of the owners.

2.Existence of large and small companies in the marketplace
,We have met with cases where large firms are given preferential treatment by the authorities
due to their size and capital strength * said one of the co-owners.

Large firms also prefer settling their debts first with large companies where the danger of
being sued for not fulfilling their obligations is greater than with small companies where no
such danger exists.

Another problem is the availability of bank credit which is worse with lengthier procedures
being required from small companies than from the large ones.

What should be changed to improve business ethics in CR?

All the respondents were unanimous in their call for improved observance of obligations
and contracts, combating economic corruption and improvement (acceleration) of the
commercial courts' work. The state authorities should be able to make sure that the same set
of rules is binding upon all economic entities regardless of their size. In one of the firms,
improved loyalty and reliability of its employees was mentioned as the key problem.

Results declared by large firms

The interest was focussed on their attitudes towards their internal problems that they

could deal with. > One of the options they have is introducing an ethical code to initiate a
"recovery". In our inquiry, 17% of the managers responded that they had worked out an
ethical code and almost half (47%) of those that had not were considering doing this.
A firm willingness was felt on their part to co-operate on projects that address these issues.
More than three quarters of the respondents (77%) expressed this willingness and only 5%
declined to co-operate. This is a great shift in the attitudes towards business ethics of our
managers. Three years ago this question would have elicited an amused smile or
embarrassment.

78% of the managers declared that they viewed business ethics as part of the company's
policy while 62% admitted that non-observance of the rules had caused serious damage to
their firm. Eighty-six percent of the managers even believe that disregard for such rules could
bring their firm into real danger.

The managers showed a considerable dissatisfaction with the present situation - more
that one third (34%) marked it as bad and 29% even considered it as very bad.(Putnova.)**
These bare figures testify to their inability to deal with the situation from their position at the
company level. This has also been corroborated by the results of our analysis.
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Conclusion

The outcomes of the investigation of relations between large and small companies in the
Czech marketplace clearly suggest that the position of small entities is decidedly unequal.
Even if the managers of large companies are also not satisfied with the payment discipline and
observance of contracts, it is these large companies that dictate the rules of the game.

Empirical investigations have shown that an overwhelming majority of the managers of
large enterprises tend to view business ethics as part of the company policy. However, in
applying this view to their relationships with smaller companies, they are less strict.

This inconsistency need not necessarily imply that the mangers are hypocrites; this may also
mean that their viewing and applying of ethical principles is simply different for different
management levels.

It is obvious that the uneven conditions are tolerated on the part of state authorities,
which does not make the situation any clearer, as the results of this research show, by giving
the economically strong entities preferential treatment.

Further research of such relationships would be desirable and they should be closer monitored
and evaluated.

IV. Czech women’s entrepreneurship in the Czech Republic

Economic Commission for Europe, United Nations, Geneva 12, 15 February, 2002

Basic Facts on the Czech Republic

The Czech Republic is situated in Central Europe, with an area of 78,864 square
kilometres and population of 10.4 million.

The president of the Czech Republic is Mr Vaclav Havel with the current government being
presided by Mr Milo§ Zeman, Mr Vaclav Klaus as chairman of the Chamber of deputies, the
lower house of the parliament, and Mr Petr Pithart as chairman of the Senate, the upper house
of the parliament. The capital of the Czech Republic is Prague. The Czech Republic is a
member state of the United Nations, the Council of Europe, NATO, WTO, OECD and an
associated EU member.

Currency - Czech Koruna (CZK), 1 EUR = 34,083 CZK (average in 2001)
Gross Domestic Product - CZK 1 556 mld. CZK (first three quarters of 2001)

Inflation Rate - 4,7 % (average in 2001)
Average Monthly Nominal Wage — 14 847 CZK (November 2001)

Gross External Debt - 119 mld CZK (end of 2001)
Rate of Unemployment - 8,9 % (January 2002)
(Source: Czech Statistical Office)
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Situation in the legal and institutional sphere from the women's point of view

The Czech Republic can undoubtedly be counted among countries with a developed
legal system, which, even in the past, provided sufficient support at the most general level for
the implementation of equal position of men and women. Women's suffrage has existed in the
Czech Republic since 1920.

However, the practical implementation has been lagging behind for years leading to a
feeling of helplessness against being mistreated when looking for a job or being employed.
Two thirds of women do not believe that they would be successful if they sued and almost
half of them has no idea about the legal basis for equal opportunities of men and women.
Statistical figures show that the pay Czech women receive is lower by 28% than that of men.

The Czech legislation and civil administration faces a difficult task of incorporating
the EU standards concerning equal-opportunities in the Czech legal system and the life of
institutions.

So what has already been achieved ?

Labour Code and related regulations

Due to law no. 155/2000, which came into effect on 1st January 2001, a number of
regulations have been amended to stipulate that employers are obliged to ensure equal
treatment of all the employees as regards their working conditions including compensation for
their work, their professional education, and opportunities to advance to higher positions. Any
discrimination of employees whatsoever is strictly forbidden for well-known reasons. This
ban also includes such acts on the employer's part that discriminate through their
consequences rather than directly. It is unlawful to disrespect human dignity, which also
includes undesirable sexual conduct in the workplace seen as unwelcome, unfit or
defamatory. An employee has a right to demand a remedial action if the equal-treatment
principle has been violated. The new measures also include the introduction of parental leave,
which supersedes the former maternal leave. As yet, no one has found, and in the near future
probably will not find, a solution to the problem of discrimination of businesswomen asking
for loans or other services in the private sector.

Organisational and institutional level

There is a governmental programme that comprises a whole range of measures,
reflections and continuing tasks for all the government members, particularly for the Ministry
of Labour and Social Affairs. There, a special department has been established to deal with
equal opportunities of men and women. Experts form the Institute of State and Law as well
as other institutes of science and law have been invited to investigate these issues. On the
other hand, in the sphere of civic associations, public administration, and universities,
meetings, debates, and conferences are organized and projects are supported where the
preparedness of the Czech women to take advantage of the equal opportunities offered is
appraised from different angles, or direct help is offered to start businesses.

14



Position of women in the labour market

In order to get a better view of the situation it should be noted that, until 1989, the Czech
Republic had been ruled by a communist regime with all the characteristics of a totalitarian
system. The right to work was incorporated in the then political system and so 90% of women
were employed full-time. In 1990 a democratisation of life and transformation of economy
was started. The decade should be viewed as two separate periods:

The first half of the 1990's:

In view of our interest, it should be noted that those who received the most benefit of the
transformation from planned to market economy were men.

It was they who started most of the businesses because they had been in the management of
the former state-owned companies with at least some sort of experience in managing private
companies. At that time, men, who in the socialist Czechoslovakia were appointed to an
overwhelming majority of managerial positions, simply had far more experience, information,
and business contacts. These were the main reasons why Czech women could win no
recognition in the first years of the new democratic society.

However, there was, and still is, a huge potential. Ninety percent of all Czech women
were employed before 1990, which was a situation unique in Europe.

,» The Czech model of an employed woman with no carrier ambitions is the most successful
model of all times in terms of the male and female role complementarity in the family and
household. It imposes the responsibility of earning money for the family both to husband and
wife. It strengthens the inequality in the division of labour in favour of the husband both at
home and in public. Thus women work at a maximum without rivalling men.«*

The second half of the 1990's:

In the today's Czech Republic, we are witnessing strong emancipation tendencies with
women striving to find their own work and social identity. This aspiration of women for self-
fulfilment obviously must have been reflected in the business and economic sphere in this
country, as the outcomes of our research further show.

Different aspects of the situation of Czech women active in business sphere:

In the Czech Republic, due to the communist regime, the women's liberation movement
was not captured, analysed, and evaluated. Statistical figures again provide a picture that is
not in favour of women:

During the 1990's, the policy of equal opportunities was neglected in Czech society and
no discussion took place even on the basic types of equalities.

For example, an overwhelming majority of women (63%) in our investigation would not sue
their employer after being discriminated as a woman. This clearly indicates lack of faith in
finding support in society for equal rights of men and women as well as some mistrust in the
Czech courts.

In the Czech Republic no support exists as yet for

e  Women's professional careers

15



* Social differentiation of women and promotion of women to managerial positions
* Differentiation of men's and women's professions

e Just redistribution of professional and family roles between career-oriented parents 4.
Entrepreneurial activities of women in the Czech Republic

Table 2: Number of women and men entrepreneurs

Men 498 100
Women 192 400
Total 690 500

sources. Czech Statistic Office 2000/9

Outlook for women in the Czech Republic

Our research, which was conducted at the Faculty of Business and Management
indicates a huge potential and preparedness of Czech women to take advantage of the job
opportunities. Czech women are "still in the doorway" but a huge potential is forming among
them. The fact that, in the past, Czech women managed to do all the household chores while
being full-time employed, which required maximum workload, should be a good enough
reason for expecting them to be equally efficient in the business sphere.

The table below shows the percentage of women who became successful in top
management positions.

We used the CZECH TOP 100 as a list of companies, in the Registry of Companies
valid as of 1st January 2002, went through the statutory bodies of all these 100 companies to
see how many women were on the boards of directors and supervisory boards and set up the
following Top 100 statistic

16



NUMBER | NUMBER
OF OF
FIELD POSITIONS | WOMEN %

ACTIVITIES RELATED TO FINANCIAL MARKET 27 0 0.00
MINING 65 5 7.69
TRANSPORT 33 4  12.12
'WOOD-PROCESSING, PAPER AND PRINTING

INDUSTRIES 0 : 5.00,
ELECTRICAL ENGINEERING AND ELECTRONICS 17 1 5.88
POWER ENGINEERING 91 100  10.99
METALLURGY AND METAL PROCESSING 51 6 11.76
CHEMICAL, PHARMACEUTICAL AND RUBBER

INDUSTRIES > 2 3.85
INFORMATION TECHNOLOGIES AND SYSTEMS 12 4 33.33
COMMERCE 29 2 6.90
(OTHER PROCESSING INDUSTRIES 19 6 31.58
FINANCE AND INSURANCE 70 3 4.29
FOOD PROCESSING AND TOBACCO INDUSTRIES 25 31 12.00
(GLASS, CERAMICS AND BUILDING MATERIALS 41 3 7.32
SERVICES 24 2 8.33
CONSTRUCTION 22 1 4.55
MECHANICAL ENGINEERING 53 2 30.77
TELECOMMUNICATIONS AND POSTAL SERVICES 36 0 0.00
TEXTILE, CLOTHING, AND LEATHER MANUFACTURE 41 6 14.63
IAGRICULTURE AND WOOD EXPLOITATION 34 5 14.71
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The position of Czech women in politics is also worth mentioning.

The current social democratic government has no female minister. This is the first
government since 1990 with no women among its ministers

The representation of women in top politics (the Parliament and the Senate) amounts to
14%. In the regional political bodies their participation is 20%. Six percent of mayors are
women. The public opinion polls in 1999 showed that the public would welcome more
participation of women particularly in social and environmental areas.

Self-fulfilment of women through their careers changes not only the life of women and
their families, but also the life of society. The degree of women's involvement in business is a
barometer of the democratic life of the country. The first generation of the Czech women
entrepreneurs can offer their maximum commitment. Their activities are admirable and
significant in that they create and positively influence the so-called role. They demonstrate
that this can be made.

V. TO BE OR NOT TO BE FAIR ? PLAY THE GAME!

Anna Putnova, Miroslav Dohnal
Research Conference EBEN, Lyon June 16,17,2000

Abstract

Key words:
Students, managers, decision making, moral values, self-realisation, corruption, foul
behaviour, misuse of power.

There are several ways of teaching and training business ethics at universities and other
schools. Those are mostly passive and straightly laid with no possible modifications to
customise the lecture for the students. There is a new innovative method to adopt ethics as
principle of doing business today.

The basic idea is built around the real life simulation and decision making. There is a
deck of cards. Every card means complicated ethical decision for the opponent. Decision of
each player is positively or negatively affecting all the players. This is generating a whole
new environment where the sympathies and empathy play major role. Players can also test the
“what happens if” strategy, which is impossible in real life. Players who play the card game
are actually creating the simulation. This simulation can be later analysed for greater
understanding of hidden laws of ethics and relationships. The simulation is basically
consisting of most situations, which can happen, condensed into a game.

Advantages of this game:
All players actively involving.
Confrontation of own ideas and visions with other players.
Braking the common behaviour patterns.
Discussion which is helping to understand ethical principles deeper.
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Low implementation cost.
Interactive way of training.
Helps to a self-recognition of players.

QOutcomes:
Explores modern way of teaching without mentoring.
Showing the need of culturing the business ethics.

Introduction

Business ethics is very important feature of the modern society. Now days the
information technology and Internet is used stripping personal contact in business
communication. Lot of human emotions, affections and wickedness can be and mostly is
hidden in high speed cables of information technologies.

Business ethics

Business ethic of the society is affecting us and we are creating the society. Directly affected
are people actively involved in business making. Indirectly are affected all, because every one
is customer every other time. Most owns stocks and all of us are paying taxes. It is evident
that we are all contributing to our surrounding and we are consumers in the same time.

Post-Communistic ethics handicap

Countries were the society was freely evolving, the dilemma of wealth / responsibility was
inherited and evolved from generation to generation. Behavior changes are not major and
society can adjust to process of evolution. Every violation of ethics border is well noticeable
in ethically behaving society. This process is establishing the thin line between good and bad
behavior.

Post-communistic countries, whose ethical evolution was violently interrupted, have
major problem of finding that border. The person’s behavior was released to what appeared to
be endless space. It is difficult to find any ethical borders when there is no majority, but
nearly homogenous distribution of behavior.

So modification of last generations ethic to accommodate IT is only moderate and sustainable.

Ethical education in Czech Republic

From the year 1995 Business Ethics is trained on Faculty of Business and
Management as a full-value subject. Launch of this subject was inspired by similar behaviour
in well developed foreign countries where the need was identified.

Methods of Business Ethics training

Business Ethics is a subject, which is very difficult to teach. The mix of theory and case
studies are used to educate the students. The theory is rather vague, because of the definition
nature. And the case studies are very straightforward. It is very easy to differentiate good and
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bad decision in the case study. But in the real life even some very primitive decisions can get
complicate by the unpredictable circumstances.

Business ethics card game

Card game was developed to get the students involved in the ethical problems. This
educational strategy enables students to see how they would behave in real life situations. The
game consists of most of the possible real life situations condensed into 45-minute game. The
game is designed so that students pulled into the game, emotions grows and it is hard to stay
ethical and bias. Real life simulation using this game.

Sympathies and antipathies are building between the players, emotional links are
established as in the real life in company situations.
Supervisor is directing the game, acting as a god delivering the destiny to the players. Moves,
decisions of the players are recorded for the after game analysis.

Conclusion

The ethical card game when played is very helpful when educating business ethics.
We believe that this methodology of teaching business ethics could be enrichment not only
for students but can develop teaching methods in this branch.

Electronic version would add more control to the game and ease the final analysis.

VI1. VERIFICATION OF EMPIRICAL RESEARCH OF BUSINESS ETHICS
PuTNOVA ANNA, HAVLIK RUDOLF

GBATA Conference, June 25-29, 2002, Rome Italy
INTRODUCTION

Economic globalisation, which we are facing and in which we are participating,
becomes increasingly an ethical rather than an economic issue. Never before did economic
entities face such responsibility as today. Unfortunately, the academic sphere is not yet
sufficiently prepared to deal with the problems that globalisation brings. It is not only the
basic question of what is the ultimate sense of business activities as such that remains
unanswered, but so do other far more specific and particular questions.

Nevertheless, business ethics is still referred to with increasing frequency as a criterion
of success of corporations. However, even if business ethics as such is taken for a criterion,
there are different interpretations of this notion depending on the geographic position,
economic and sociological aspects and the time in which such an interpretation takes place.
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Apart from these differences related to the content, there is another problematic area -
measurability. Any comparison of companies or evaluation of the overall business climate
must necessarily refer to the results achieved or to the experience of other companies or
countries. Thus defining standards at each level of ethics is obstructed by the yet non-unified
criteria, which cannot be taken as standards binding upon the business.

When comparing in the area of business ethics, secondary resources are usually used.
However, primary data obtained directly from empirical research are far more convincing if
the actual business ethics standard is to be determined. This takes us into a very sensitive area
of questionnaire enquiries. It is clear that asking a person directly about his or her observance
of ethical rules or the importance he or she attributes to the ethics of his or her decisions
means prying into that person's conscience. This gives arguments to sceptics, who question
this method as biased. This paper is testing the classical empirical enquiries in business ethics
by using new technologies.

Summary and discussion of the outcomes

Based on these comparisons, it can be concluded that our hypothesis that, if particularly
addressed, the respondents are induced to give evidence more favourable for themselves than
in the case of an entirely anonymous enquiry has not been proved.

Really gratifying is the number of people that were willing to complete the
questionnaire and give serious thoughts to the question of moral principles in business. In the
appendix, a sample of answers is included. The Internet has proved to be a suitable medium
for opinion polls.

In the preceding chapter, we refuted our hypothesis. The differences in the percentage
may be attributed to a broader spectrum of respondents and to the time difference between
enquiries. It may be argued that only those people were asked who deal with such questions
and thus belong to the part of the population that is guided by the ethical principle. This
objection may be countered by the fact that there were still 3% of the respondents that had
entirely rejected ethical principles in business and 12% of them responded that they rather did
not observe such principles. Still they completed the questionnaire properly and supplied their
opinions. We believe that this research gives us the right to claim the following:

Primary data obtained in quantitative research have their irreplaceable value for
determining the business ethics standard. Empirical research is a way of obtaining such data.
If bias is to be eliminated, anonymous sensitive approach is required.

It is gratifying that during such a short period, that is, from 29" October 2001 to 10"
January 2002 we could find so many respondents who were willing to devote their time and,
in some cases, their written answers told more than expected. It is a challenge for educating
institutions to provide training for company employees at all management levels and to
promote such issues. It may also be a challenge for the Czech economic press to publish
more articles dealing with questions of business ethics. From our own experience, we are
certain that they would be rewarded by the readers.
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6 ZHODNOCENI{ VYSLEDKU HABILITACNI PRACE, JEJICH PRINOSU

Ekonomika je hodnocena makroekonomickymi ukazateli, které jsou vSak ovliviiovany

fadou faktord. Patfi mezi né nepochybné podnikatelské klima zemé, bé&zné praktiky
v obchodnim styku, praktiky managementu, obchodni pravo a jeho vymahatelnost. Nelze
presné vy¢islit nakolik se tyto aspekty podileji na prosperité zemé. Zanedbani, podcenovani
nebo pohrdéni témito faktory mulze vést k velkym ekonomickym ztratdm, projevujicim se
napf. v nedivéte investoru, ale i ob¢anti v ekonomickou stabilitu zemé.

Domnivame se, Zze ma smysl a vyznam zabyvat se jednotlivymi faktory a poukazovat

na souvislosti v $ir§im, neZ narodnim méfitku. Takto byly také koncipovany jednotlivé
ptispévky, které prace uvadi.

Zhodnoceni vysledkd budeme sledovat z nékolika hledisek:

Pfinosy prace pro praxi
Pfinosy pro rozvoj teoriePiinosy pro rozvoj pedagogické ¢innosti

6.1 Pfinosy prace pro praxi

Za hlavni ptinosy povazujeme:

22

Zjisténi nazorti manazeri na situaci v podnikatelské etice

Povazujeme za dulezité klast otazky, tykajici se téchto témat lidem, ktefi maji
rozhodujici pravomoci i odpovédnost za vedeni firem. Otevieni téchto témat
a zjistovani soucasného stavu ma hodnotu historicko — dokumentarni a je souc¢asné
analyzou, umoziujici navrhovat koncepty kultivace podnikatelské etiky.

Tato analyza ukdzala, Ze manazeti velkych firem jsou si védomi vyznamu
podnikatelské etiky v obchodni praxi. Deklarovali nespokojenost se soucasnu
situaci. Pfesto je malo pozornosti vénovano vzdelavani v této oblasti. Jejich
ochota ke spolupraci ovSem je dobrym vychodiskem pro dalsi praci na tomto poli.
Vyzkum ukazal dobré zkuSenosti se zahrani¢nimi partnery, ale také ponékud
velkd (nerealnd ) ocekéavani spojend se vstupem do EU.

Néavrh konkrétni krokt, které mohou pfispét ke kultivaci BE

Patii mezi n¢ aplikace ISO norem, nikoli jako substituce programu etické kultivace
(v zahrani¢i nazyvana Business Ethics Policy), ale jako synergicky efekt ptisobeni
ve firméch.

Dalsi oblasti je vzdélavani, v otazkach podnikatelské etiky zna¢né podcenované
a fungujici de facto pouze na vysokych ekonomickych skolach.

Pfimé zahrani¢ni investice (nejvyssi na v postkomunistickém bloku, vyjadiené
USD/obyvatele) ptinaSeji prosttednictvim zahrani¢éniho managementu nové formy
fizeni a nabizeji srovnani Ceskym firmam. Prolamuje se izolovanost a Ceské
spole¢nosti a fidicich pracovniki.

Vysledky vyzkumu slouzily jako podklad pro odborné ¢lanky v ekonomickém
tisku i popularizaci v casopisech. Domnivame se, ze vétsi informovanost miize



pomoci formovat vefejné minén. Jedna se o vyznamnou, normotvornou slozku
podnikatelské etiky.

Rozpor mezi deklaraci top managementu a chovanim vici malym firmam

PrestoZze se manazeii velkych firem pfihlasili k dodrzovani zdkladnich principt
podnikatelské etiky, podle naseho vyzkumu velké firmy vyuzivaji své pozice sily
vic¢i mensim ekonomickym subjektiim v obchodnim styku.

Neuspokojivy vztah zastupct statni spravy k malym firmadm
Zastupci statni spravy pfistupyuji k malym firmém jinak nez k velkym subjektiim.
Povazujeme to za porusovani pravidla rovnych ptilezitosti v podnikani.

Pozice Zen v podnikatelské sféfe se nelisi od pozice zen v EU

Ceské zeny v podnikatelské sféte nemaji z hlediska legislativy zadné piekazky pro
vstup do samostatnych ekonomickych aktivit. Nejsou ovSem dostate¢né
informovany o podporach a mozZnostech, které se nabizeji. Soucasné by
potitebovaly vy$si miru manazerského vzdélani.

6.2 Piinosy prace pro rozvoj teorie

Za podstatné ptinosy povazujeme:

Identifikace soucasného stavu podnikatelské etiky v ¢eském prostiedi.

Jedna se jednak o empiricky vyzkum a souCasné¢ o analyzu hodnot manazera
a sledovani jejich vyvoje v pribéhu devadesatych let jako podstatné vychodisko
pro zlepSeni situace.

Zkoumani vztahu vlastnictvi a odpovédnosti manazert v CR

Na pozadi historického vyvoje Ceské republiky jsme ukazali, jak se vyvijela
odpovédnost manazerti vic¢i svéfenému majetku. Poukézali jsme na kontinuitu
vyvoje odpovédnosti v obdobi transformace a na obtizné hledani pfimétené pozice
¢eskych manazert.

Ovéteni metodickych postupt pro ziskdvani primarnich udaji

Na zéklad¢ naseho vyzkumu jsme dosli k zavéru, Ze podnikatelskou etiku je
mozno kvantitativnim vyzkumem zjist'ovat, piestoze se jedna o citlivou zalezitost.
Podminkou téchto vyzkumi je zajisténi minimalni miry anonymity respondentd.

,Etika péce™ a jeji pozice v ceském managementu

Etika péce se stala tématem ptednich teoretik. V ¢eském managementu se zatim
neprosazuje. Sledovanim ¢isté ekonomickych ukazateli v managementu se
oslabuji takové prvky v fizeni, jako posilovani diivéry nebo empatie. Pfitom jsou
to aspekty, které ptispivaji ve firmé k loajalité a motivaci zaméstnanc.
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6.3 Pfinosy pro rozvoj pedagogické cinnosti

Vysledky vyzkumt tvofi souc¢ast vyuky v predmétu: ,,Spolecensky styk, rétorika a etika
podnikéni.“ V poslednich péti letech vedla autorka diplomni prace, orientované na
podnikatelskou etiku ve sluzbach, bankovnictvi, vytvaieni etického kodexu pro konkrétni
firmu a zjistovani z4jmu o eticky audit v ¢eském prostiedi.

Na Fakulté podnikatelské byly také uspesné obhajeny dvé diplomni prace, zabyvajici se
otazkou postaveni Zen na ceském pracovnim trhu. Chépeme to jako pfispévek k otdzkdm
rovnych pfilezitosti ve vztahu : muzi — Zeny.

Diplomni prace s touto tématikou budou i nadale na Fakulté podnikatelské zadavany.

Vytvoteni etické hry pomohlo zatraktivnit vyuku tohoto pfedmétu. Tato hra ukazuje
na souvislosti, které podnikatelska etika (respektive jeji nedodrzovani) vytvari. Umoznuje
vSem studentiim studijni skupiny vytvofit n€kolik (2 —3) hrajicich skupin a tudiz vSechny
studenty zapoji do aktivity. Studenti se nendsilnou formou seznamuji s realnymi problémy a
uci se hledat feseni.
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8 SUMMARY

The presented habilitation thesis is based on Paragraph 3 of Section 72 of the
University Act no. 11/1998 Coll. A ,.set of published research papers® is presented and
accompanied by comments. This form of habilitation thesis is in conformance with the
modern trends in the habilitation procedure.

The papers presented were written in the years 2000 to 2002 and presented at
prestigious conferences and economic meetings such as the second congress of the
International Society of Business, Economics and Ethics held in Sao Paolo in 2000, the 2001
European Business Ethics Network conference in Valencia, and the 2002 UN European
Economic Committee in Geneva to name just a few. The outcomes of the research have
become part of official materials such as those of the Ministry of Finance of the Czech
Republic (ethical codes).

This thesis should prove the author’s professional and scientific ability.

Although it is business ethics that is the common theme of all the papers included in the
thesis, in many aspects their scope is much broader as related to European integration. The
papers might also be viewed as a contribution to such integration. This is the reason why they
are presented under the summarizing tile:

Business Ethics — A Challenge For the Czech Economy At the Time of Its Accession to EU

According to their subjects, they may be divided into four groups:
1. Business ethics in the Czech Republic at the corporate level, concepts of its further
development
2. Czech women in business (as an application of the normative ethics "Feminist theory
and the Ethics of Care")
3. New methodological approach to teaching business ethics
4. Methodological contribution to determining the business ethics standard

The comments are concerned with four themes. The outcomes of these papers and the

suggestions they contain aim to enhance the theory of business ethics offering further
possibilities of improving the teaching methods in this field.
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