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Vision
The BUT is a modern, open and internationally renowned technical university, 
which is built on the following principles:

1.	 TEACHING AND EDUCATION
–	 it sees education and teaching as its primary mission;
–	 it supports the competitiveness of its students and graduates by:

–	 building on the connection between teaching and research, developing students’ critical thinking 
and creativity as a critical success factor for its graduates;

–	 benefiting from the synergy of its technical, economic and artistic disciplines.

2.	 RESEARCH AND CREATIVE ACTIVITIES
–	 it builds its competitive advantage on quality research, knowing research it what makes the BUT  

a true university;
–	 it develops close links with the application sphere through applied and contract research;
–	 it actively manages its know-how and supports its effective transfer into business practice.

3.	 SERVICE TO SOCIETY
–	 it uses its technological potential to support social and cultural priorities, in particular the concept 

of sustainable development, environmental protection and improving the quality of life;
–	 it is a socially responsible institution that serves as an independent and apolitical knowledge support 

for its environment;
–	 it cooperates with the regional and municipal authorities and co-creates the knowledge  

and socio-cultural character of the region.

4.	 GOVERNANCE AND INSTITUTIONAL DECISION-MAKING
–	 it builds its competitive strategy on the potential, quality and motivation of its people;
–	 it invests in their continuous development, and fairly rewards the quality and performance of its staff 

in teaching and research;
–	 it strives to ensure equal opportunities;
–	 it builds the integrity of the academic community as a unity of students and academic staff;
–	 it raises awareness about the social responsibility of its students and staff and encourages their 

participation in society and cultural events.
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The Implementation Plan for the BUT Strategic Intent 2024 is structured in accordance with the priority 
objectives of the Strategic Plan of the Ministry of Education, Youth and Sports for higher education institutions 
for 2021+ (hereinafter the “SP MEYS 2021+”), with the Implementation Plan for the Strategic Plan of the Ministry 
of Education, Youth and Sports for 2024, as well as with the BUT Strategic Intent for 2021+ (hereinafter the 
“SI BUT 2021+”).

Priority objectives of the SP MEYS 2021+:

Priority objective 1
Develop competencies directly relevant to life and practice in the 21st century

Priority objective 2
Improve the availability and relevance of flexible forms of education

Priority objective 3
Improve the efficiency and quality of doctoral studies

Priority objective 4
Strengthen strategic management and the effective use of capacities in research and development at BUT

Priority objective 5
Build capacity for the strategic management of BUT

Priority objective 6
Reduce the administrative burden on the staff of but so that they can fully pursue their mission

Priority objective D
Other important topics in higher education

The Implementation Plan for the BUT Strategic Intent 2024 also respects the Development Programme 
for the Support of Strategic Management of Higher Education Institutions (hereinafter the “PSSM”), the aim 
of which is to contribute to the fulfilment of individual priority objectives of the BUT 2021+ Strategic Intent. 
Annexed to the Implementation Plan is the 2024 allocation of funds from the PSSM for the individual priority 
objectives of the BUT.

A report on progress towards objectives of the BUT Strategic Intent 2021+ and on the use of funds from 
the PSSM for the year 2023 will be submitted to the Ministry by 28 February 2024. 

The Implementation Plan for the BUT Strategic Intent for 2024 contains the Outline of the BUT Investment 
Plan for 2024, which briefly summarises the investment actions included in the Investment Plan for 2024, 
including the expected implementation process, simultaneously summarising information on the acquisition 
of machinery and equipment for 2024.
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1	 Teaching and education
1.1	 Accreditation of new study programmes

1.1.1	 Move towards greater integration of study programmes, promote cooperative learning

1.1.2	 Allow students greater profiling in the form of specialisations or elective courses  
within the study programmes

1.1.3	 Support the cooperation of several BUT faculties in the implementation of study programmes

1.1.4	 Promote the emergence of interdisciplinary studies

1.1.5	 Increase the proportion of elective courses in the study plans

1.1.6	 Support the establishment of international study programmes in cooperation with renowned  
foreign universities

1.1.7	 Respond to current topics, take advantage of uniqueness

1.1.8	 Negotiate the expansion of elective courses with other universities (in Brno)

1.2	 Implementation of new rules for doctoral studies

1.2.1	 Introduce competitive scholarships for doctoral students, adjust and financially reward 
teaching practice

1.2.2	 Ensure appropriate changes to the BUT Study and Examination Rules, the BUT Scholarship Rules 
and other internal BUT standards

1.2.3	 Support the Joint Doctorate regime (COTUTELLE), including the involvement of foreign opponents 
and trainers

1.2.4	 Promote dissertations in English, which should be standard at the BUT research faculties

1.2.5	 Create a central methodology for the implementation of doctoral study programmes, implement it 
in the BUT Information System (BUT IS) 

1.2.6	 Finalise the directive on the implementation of “industrial doctorates” based on negotiating the 
conditions of study and corporate research with partners from industry

1.3	 Revision of the BUT internal standards concerning studies and accreditation, 
also in response to the adoption of the amendment to the Higher Education 
Institutions Act (HEIA)

1.3.1	 Revise and modify internal regulations:
–	 BUT Study and Examination Rules
–	 BUT Scholarship Rules
–	 BUT Rules of Lifelong Learning
–	 BUT Study Programmes Rules

1.3.2	 Revise Directive No 67/2017 “Organisation and conduct of evaluation of study programmes”

1.3.3	 Revise Directive No 68/2017 “Rules for the discussion of accreditation and study programme proposals 
in the BUT Internal Evaluation Council (BUT IEC)”, including revision of the Rules of Procedure of the BUT 
Internal Evaluation Council

1C, 1D, 1G

3A

3C

1G

1G, 3C

3C

3C

1A, 1B, 3D, 5B

1B, 3D

1F
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1.3.4	 With regard to Directive No 69/2017 “Standards of BUT Study Programmes”
–	 Incorporate the changes resulting from the amendment to the Higher Education Institutions Act and 

the Government Regulation on Standards for Accreditation
–	 Incorporate the changes resulting from the newly prepared methodologies of the National 

Accreditation Bureau for Higher Education (NAB), (e.g. permissible share of distance learning  
in full-time study programmes, unification of the concepts of practice and practical teaching 
in professional study programmes)

–	 Increase the proportion of elective courses and their offer, thus improving the possibility for students 
to shape their optimal study profile by choosing courses to a certain extent

–	 Make it compulsory to take and pass a course in English (so far it is stipulated that a study plan must 
include at least one compulsory or compulsory elective course in English)

–	 Doctoral dissertations at research faculties to be written mainly in English
–	 Dedicate the last semester of studies mainly to the final thesis – limit the number of study 

obligations in the last semester of studies
–	 Supplement the standards for distance learning accreditation

1.3.5	 Revise Directive No 73/2017 “Rules for the evaluation of educational activities by students,  
BUT graduates and employers”

1.3.6	 Prepare a new Directive “Rules for the approval of courses with Microcredentials at BUT IEC”

1.3.7	 Revise Directive No 13/2019 “Education in an internationally recognised course” in connection 
with the introduction of professional education and training programmes

1.4	 Creation of a distance education and lifelong learning concept

1.4.1	 Create a methodology for distance education

1.4.2	 Create methodological background for the possible accreditation of study programmes or lifelong 
learning (LLL) programmes, also in distance form

1.5	 Support for BUT students and staff

1.5.1	 Develop and continue ongoing projects of the counselling centre, including “ALFONS on-line”

1.5.2	 Support the development and implementation of a system of academic, career and psychological 
counselling, including mental health care, for BUT students and staff

1.6	 Support for talented students

1.6.1	 Support, especially in the form of scholarships, the successful completion of first year studies  
at individual BUT faculties and university institutes

1.6.2	 Support talented athletes

1.7	 Introduction of a system of pedagogical education and training  
of academic staff and a system for monitoring and evaluation  
of the quality of educational activities

1.7.1	 Develop a concept for the education and training of academic staff at the beginning and throughout 
their career

1.7.2	 Establish a legislative obligation for doctoral students and early career academics to undergo  
pedagogical education and training

1.7.3	 Issue a directive on monitoring and evaluation of the quality of educational activities

1.7.4	 Possibly modify the Career Rules

1.7.5	 Incorporate the pedagogical education and training of academic staff into the System for the Evaluation 
of Academic Staff (SHAP)

1B, 1C, 1E, 1G, 

2A, 2C, 3A, 3C

1A, 1B

1B, 1C, 2B

1B, 1C, 1G, 2B, 

2G

1A, 1E, 2A, 2B, 

2C, 2G, 5D

1H, 2B, 2G, D

D

1A, 1B, 3C, 5D
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1.8	 Evaluation of doctoral study programmes

1.8.1	 Ensure peer review evaluation with participation of foreign evaluators

1.9	 Development of professional education and training programmes  
(MSC studies, micro-study programmes, etc.)

1.9.1	 Provide methodological support and organisational and administrative support of the BUT Office of 
Studies for the approval in the BUT IEC

1.9.2	 Prepare Directives for the approval of Microcredentials in the BUT IEC in response to Directive No 13/2016 
“Education in an internationally recognised course”

1.10	 International status of BUT

1.10.1	 Benchmark with strategic partners (domestic and international) and evaluate the set indicators
–	 Define rules and priorities for the implementation of activities of the BUT and its faculties  

and university institutes to improve the domestic and international position and status  
of the BUT (strategic partnerships/territories, etc.)

–	 Finalise and implement an electronic system for evaluating international treaties in terms  
of their use and the development of international cooperation

–	 Evaluate the effectiveness of the set indicators in individual areas (BUT/F/UI) in relation to the 
objectives in the field of internationalisation and in relation to the requirements of national  
and international rankings

–	 Select and implement other international events with a focus on enhancing the international  
reputation of the BUT

1.11	 Internationalisation of the internal environment

1.11.1	 Digitise internal processes within ERASMUS and other activities related to international students and staff
–	 Complete the update of the English version of the e-application form in cooperation  

with the Computer and Information Services Centre of the BUT (CIS BUT)
–	 Digitise internal agendas (digitisation of document transfer for mobility programmes  

and admission of foreign students to English study programmes)

1.11.2	 Develop the Welcome Service and Admission Office services with regard to external and internal needs

1.12	 Mobility of BUT students and staff

1.12.1	 Focus on supporting mobility and scholarship programmes (not only study stays, but also work 
placements, traineeships, etc.)
–	 Keep electronic records of all mobility events under mobility programmes
–	 Define a bilateral mobility plan for 2025
–	 Make full use of scholarship programmes to support mobility and excellence of staff and students
–	 Support student events, competitions (according to the relevant list and its ongoing updates)
–	 Revise the offer of mobility programmes, including the addition of relevant methodological documents 

for their use

1.13	 Joint/Double/Multiple Degree programmes and programmes in English

1.13.1	 Focus on promoting a competitive offer of study programmes in English with potential
–	 Analyse existing and planned study programmes in English at BUT faculties and university institutes  

(with a focus on utilising the potential of partnerships in the EULiST network)
–	 Define benchmarking of the offer of study programmes in English at technical universities in the Czech 

Republic and selected strategic partners
–	 Revise and adjust the fees for study programmes in English at the BUT (in relation to the amendment 

of the HEIA)

3C

1B, 1F, 2B

1G, 5B, 6A

1G, 5B, 6A, 6C

1C, 1G, 3C

1G
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1.14	 Membership of BUT, its faculties and university institutes in international 
associations, networks, conference programme committees 
and international institutions 

1.14.1	 Continue to develop the University’s international cooperation and focus on developing cooperation 
in the European University Association (EUA) network
–	 Implement 2 major international events within the framework of partner networks (EULiST – 

implementation of General Assembly/CESAER – Meeting Task Force Teaching and Learning – Topic: 
The Future of Technical Education)

–	 Enter the competition to organise the CESAER Annual Meeting
–	 Successfully set up and implement the acquired EULiST European Alliance project in cooperation 

with partners and other alliances in the domestic environment
–	 Carry out foreign visits with strategic partners and further develop cooperation in strategic territories
–	 Define a plan of events for strategic partners and participate in them (active representation of 

the BUT by involving more BUT staff and students)

1.15	 Support for the establishment and operation of start-up and spin-off 
companies

1.15.1	 Apply the established system of support in the administrative, legal and commercial spheres, simplify it, 
speed it up

1.15.2	 Support the activities of start-up and spin-off companies, raise awareness, network, consult, mentor, 
systematically work with BUT students and academic staff

1.15.3	 Cooperate, use the services of the South Moravian Information Centre (JIC)

1.16	 Innovation and Entrepreneurial Ecosystem of BUT (contriBUTe)

1.16.1	 Within contriBUTe
–	 Complete the kick off of contriBUTe at BUT faculties and university institutes and map the needs 

in the area of entrepreneurship support, carry out an analytical evaluation of these needs at all BUT 
faculties and university institutes

–	 Consolidate development teams at the BUT Rector’s Office, faculties and university institutes
–	 Launch web presentation of the contriBUTe
–	 Continue to implement 2 roundtables focusing on the topic of “Why to do Business, Why to develop 

Entrepreneurship”, targeting BUT students and employees
–	 Continue the implementation of the workshop developing the contriBUTe ecosystem, i.e. implement 

Innovation Day, presentations of start-up/spin-off projects by BUT students, employees
–	 Launch the “Open workshop at FBM BUT”, a programme providing open access to entrepreneurship 

education and training and the opportunity to consult, BUT Business Junior for students of 
secondary schools

–	 Implement the Module for networking and creating student teams with a cross-sectional 
representation of students from different BUT faculties and university institutes

–	 Create a comprehensive programme for the implementation of ideas as a comprehensive offer 
for BUT students and employees who are interested in entrepreneurship

1.16.2	 Within GO to BUSINESS!
–	 Complete the 4th year (02/2024) and launch the 5th year of the BUT Student Entrepreneurship 

Award (04–05/2024)
–	 Support student teams and ideas (financial support, consultation, mentoring, counselling,  

Open workshops at FBM BUT).
–	 Identify a mentor for each advancing team in the competition (business and technical support,  

BUT infrastructure)
–	 Support the establishment of BUT Student Start-ups, modify the statute of BUT Student Start-ups 

for student companies
–	 In the winter semester of the 2024/2025 academic year, launch a pilot follow-up university-wide free 

subject promoting knowledge in the areas of transfer, intellectual property, investor presentation, 
market analysis, business plan, etc.

1G

1A, 1C, 4A, D

1C, D
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1.17	 Support for student activities, teams and associations

1.17.1	 Support the development of student project teams

1.17.2	 Financially support student activities at national and international level contributing to the development 
of the BUT and the improvement of the quality of life of students at the BUT

1.17.3	 Financially and organisationally support student events and activities to improve the integration 
of first-year students

1.18	 In the field of sport, develop a system of support for sport  
with a link to modern trends and sports technology
–	 Update the Concept of Sport at the BUT, in order to increase the quality of teaching, interest  

in the optional subject of PE, optimise the offer of sports, introduce new form of PE, expand  
the offer of online education

–	 Develop staff competencies, innovate and improve the prestige of the study programmes
–	 Expand cooperation with other entities, support talented students and physical culture  

and sport at BUT

1C

1C, 2A, D
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2	 Research, development, transfer, 
artistic and other creative activities

2.1	 Development of standards and quality indicators for research, artistic 
and other creative activities

2.1.1	 Update the analysis of the disciplinary breakdown and quality of results according to individual 
disciplines in response to the following:
–	 Anticipated updated M17+ methodology settings
–	 Preparation of the second phase of the evaluation of research, artistic and other creative activities 

at the BUT using peer review

2.1.2	 Prepare the second phase of the evaluation of research, artistic and other creative activities  
at the BUT using peer review

2.1.3	 Evaluate the results of the second phase of the evaluation of research, artistic  
and other creative activities

2.1.4	 Implement recommendations resulting from the evaluation of research, artistic  
and other creative activities

2.2	 Improving the evaluation of BUT results under the M17+ methodology

2.2.1	 Reflect and implement the expected updated M17+ settings in internal methodologies and internal 
regulations

2.2.2	 Update and develop the methodology for recording and reporting results in the BUT IS and their 
assessment and evaluation

2.2.3	 Complete at least one phase of the implementation of the new BUT IS module for reporting 
and recording results

2.2.4	 Make any partial adjustments to the Distribution Rules under the Long-term Conceptual Development 
of a Research Organisation (LCDRO) reflecting changes and adjustments in the M17+ evaluation

2.3	 Increasing the intensity of BUT’s involvement in the international research 
area, optimising the conditions for this involvement

2.3.1	 Implement the meetings of the International Scientific Advisory Board of the BUT (ISAB BUT) reflecting 
the evaluation of research, artistic and other creative activities at the BUT in the international context

2.3.2	 Analyse the readiness of the BUT for the evaluation of the BUT by the international panel within the 
framework of M17+: M3, M4 and M5 and implement the measures resulting from this analysis

2.3.3	 Fundamentally improve methodological project support across the BUT in the area of international 
projects

2.3.4	 Identify and mitigate internal barriers preventing greater involvement of quality foreign workers 
in research, artistic and other creative activities and teaching at the BUT

2.3.5	 Implement the outputs of active marketing of research, artistic and other creative activities aimed 
at foreign target groups

2.4	 Increasing the openness of the university and the transparency of research 
and artistic exploration

2.4.1	 Implement the outputs and measures to be defined in the updated document “Open Science Strategy 
at the Brno University of Technology for the period 2024–2025”

4A

4A, 4C

4A, 4D, 4E, 5D

4A, 4B, D
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2.5	 Increasing relevance and efficiency in support of project activities

2.5.1	 Finalise the implementation of the Directive on project implementation at the BUT (related internal 
regulations and methodologies, interconnection of processes, etc.)

2.5.2	 Create a new concept and improve the provision of methodological support by the BUT Project Support 
Department in the field of international projects

2.5.3	 Complete at least one phase of the implementation of the new BUT IS module for reporting and 
recording results

2.5.4	 Support and develop the knowledge and competences of doctoral students in the preparation and 
implementation of projects (specific research, etc.), preferably as part of a “doctoral school”

2.6	 Support and development of artistic research

2.6.1	 Classify and analyse the potential of the creative output of the BUT in the field of artistic research, 
architecture, fine arts, design and other creative activities

2.6.2	 Ensure coordination and participation of the BUT in the working groups of the Register of Artistic 
Outputs (RUV) with the aim of promoting the setting of criteria for the evaluation of artistic outputs 
in the RUV database at the national level and support the optimisation of the classification of research, 
artistic and other creative activities in the FRASCATI Manual

2.6.3	 Develop and link the database of the Register of Artistic Outputs with the BUT IS

2.6.4	 Ensure the evaluation of the results of creative activities in conjunction with the evaluation of research, 
which will take place in 2024 in cooperation with ISAB BUT

2.6.5	 Support entrepreneurial activities in spin-off and start-up companies in the fields of multimedia, gaming 
and other art-related creative activities and implement at least one spin off in this area

2.6.6	 Validate the application of technology in art and design

2.6.7	 Create suitable conditions and implement exhibition activities at BUT premises, including the BUT 
Rector’s Office, in order to present artistic outputs within the university and to present the university 
towards the public

2.7	 Development of research and artistic infrastructure and infrastructure 
for further creative activities

2.7.1	 Update the analysis of the needs and possibilities for the development of BUT infrastructure  
for the development of research, artistic and other creative activities

2.7.2	 Prepare projects for the development of research and artistic infrastructure and infrastructure 
for further creative activities

2.8	 Non-economic and economic knowledge transfer

2.8.1	 Initiate long-term cooperation in the field of knowledge transfer with selected companies in accordance 
with the basic objectives of the cooperation:
–	 Enter into long-term contracts on specific, effective cooperation
–	 Actively involve transfer coordinators, an essential part of which is to define the roles, competences, 

responsibilities and management of said transfer coordinators; create capacity and ensure funding 
for their activities

–	 Creating perspective for BUT employees
–	 Utilise the ability of the BUT to implement interdisciplinary projects
–	 Manage projects while respecting commercial principles

2.8.2	 Implement industrial doctorates in cooperation with companies from industry and the application 
sphere

3C, 4A, 4C

1C, 4A, 4C, D

4B

3C, 4A, 4C
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2.9	 Create conditions for active knowledge transfer

2.9.1	 Define and develop the necessary staff and financial capacity, competencies and knowledge 
to complete the organisational changes and enshrine them in legislation

2.9.2	 Define strategic objectives in identified areas of interest of industrial partners at the level of BUT 
faculties and university institutes and within the framework of inter-faculty cooperation

2.9.3	 Seek opportunities to involve the BUT Faculty of Business and Management in the commercialisation 
process

2.9.4	 Define the commercial valuation of intellectual property and the results of research, artistic  
and other creative activities

2.9.5	 Set up marketing support

2.10	 Intellectual property administration

2.10.1	 Ensure the administration and management of intellectual property as a prerequisite 
for the development of knowledge transfer

2.11	 Stabilisation of the BUT knowledge transfer system

2.11.1	 Establish functional cooperation between the BUT faculties and university institutes and the BUT 
Rector’s Office

2.11.2	 Keep a database of intellectual property and the results of research, artistic and other creative 
activities

2.11.3	 Add people to the team of the BUT Department of Knowledge Transfer, set up their competences 
and responsibilities

2.11.4	 Incorporate the knowledge transfer website into the BUT website structure, update its design 
and ensure its current relevance

1A, 3C, 4A, D

4A, 4C, D

1A, 4A, D
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3	 Service to society
3.1	 BUT Centre for Communication with the Public

3.1.1	 Build an attractive space for events and presentation of the BUT

3.1.2	 Create and ensure active sales of promotional items and publications of the VUTIUM Publishing House, 
including a pick-up point of the BUT e-shop

3.1.3	 Build facilities for BUT events (student associations, faculties, etc.)

3.2	 Implementation of marketing strategy into practice in cooperation with BUT 
faculties and university institutes

3.2.1	 Complete and implement the BUT Marketing Strategy

3.2.2	 Unify communication outputs in cooperation with BUT faculties and university institutes

3.3	 Development of the BUT Design Manual

3.3.1	 Analyse the current manual of the BUT Unified Visual Style (BUT UVS) and update it based on practical 
experience and trends

3.3.2	 Develop applications of the BUT UVS (invitations, brochures, …)

3.3.3	 Develop application templates taking into account current technical parameters

3.4	 Development of foreign marketing activities

3.4.1	 Revise the presentation of the offer of Bachelor’s and Master’s Degree study programmes in English 
on the websites of the BUT and its faculties and university institutes, test the functionality of the 
presentation on a target group, propose and implement appropriate adjustments based on the findings

3.4.2	 Prepare and implement a university-wide online communication campaign; think through the 
communication in the “faculty/specific study programme” structure

3.4.3	 Finalise the social media strategy (Facebook and Instagram) and launch its implementation

3.5	 Developing communication platforms for graduates

3.5.1	 Test and launch the basic version of the portal with a view to launching the full version  
by the end of the year

3.5.2	 Start gathering graduates in a segmented database (call for registration)

3.5.3	 Optimise content based on analytical data of the portal and the needs of the BUT and its faculties 
and university institutes

3.6	 Development of exhibition and collection activities in the field of art,  
design and architecture

3.6.1	 Develop the concept of the BUT Art Collection

3.6.2	 Implement a competition for the creation of authentic fanfares for the BUT

3.6.3	 Organise exhibitions in the interiors and exteriors of the BUT Rector’s Office and BUT faculties 
and university institutes

1C, D

1C, 1G, 5B, D

1C, 1G, 5B

1C, 1G, 5B

1C, 6A, D

1C, D
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3.7	 Preparation of a methodology for the implementation of marketing activities 
towards the target group of applicants, setting up long-term cooperation 
with secondary schools

3.7.1	 Analyse activities towards applicants at BUT faculties and university institutes, including data

3.7.2	 Prepare a communication strategy towards applicants

3.7.3	 Design coordination of central, faculty and university institute activities, including linking of 
communication activities in terms of content and visual style

3.7.4	 Revise and update ongoing surveys and inquiries towards prospective applicants

3.7.5	 Conduct a sociological survey of interest in STEM studies including comparative analysis with EU27 
countries to formulate objectives for marketing interventions and activities to promote interest 
in technical education

3.7.6	 Analyse cooperation with secondary schools at the university level and at BUT faculties and university 
institutes

3.7.7	 Discuss with the secondary schools, ask about their interest in and ideas for a mutually meaningful 
long-term cooperation

3.7.8	 Develop a strategy for cooperation with secondary schools following the analysis and discussions

3.8	 Development of the BUT Junior project and establishment ofcooperation 
with organisations and institutions dedicated to the popularisation 
of scientific disciplines in line with the BUT’s focus

3.8.1	 Innovate the BUT Junior concept on the basis of suggestions received from international cooperation 
within the EULiST network in the context of promoting technical education and prepare its extension 
to other target groups

3.9	 Development of support and lifelong learning at the BUT as an integral 
part of the University’s activities, in connection with the implementation 
of the social responsibility concept

3.9.1	 Develop the concept of lifelong learning at the BUT in relation to the introduction of postgraduate 
educational programmes of the “master” type and the application of Microcredentials in the practice 
of individual BUT faculties and university institutes

3.9.2	 Educate the public on attractive BUT topics that are socially significant

3.9.3	 Improve the quality of life of students, staff and the public through sport and develop their relationship 
to a healthy lifestyle and an active way of life in the light of modern trends, create conditions for the 
development of university sports for students and staff in their free time, also in order to compensate 
for a sedentary lifestyle

3.9.4	 Expand cooperation with other entities in the field of sport and promote physical culture and sport 
at the BUT

3.10	 Development of the University of the Third Age (U3A)

3.10.1	 Continue to develop U3A activities depending on the seniors’ interest

3.10.2	 Develop leisure sports and activities for the elderly; U3A Fit Seniors

1C, D

1C, D

1H, 2B, 2G, D

2G, D
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4	 Governance and institutional 
decision-making

4.1	 Development of strategic partnerships with industry  
and the application sphere

4.1.1	 Identify strategic partnerships for the BUT partnership programme

4.1.2	 Create and support the BUT Industrial Board as an advisory body to support decision-making in the field 
of educational and creative activities in relation to the needs of industry and the application sphere

4.1.3	 Develop strategic cooperation with the Brno Technology Park

4.1.4	 Develop strategic cooperation with Brno hospitals in the areas relevant to the technological 
competence of the BUT

4.1.5	 Improve cooperation with the South Moravian Region and industrial partners within the framework 
of the Regional Innovation Strategy of the South Moravian Region

4.2	 Improving the competences of managers of BUT faculties and university 
institutes and the BUT Rector’s Office in the field of strategic management

4.3	 Implementation of activities aimed at promoting interest in technical 
education and developing cooperation with stakeholders (industrial 
enterprises, MEYS, primary and secondary schools and tertiary vocational 
schools, Ministry of Industry and Trade, NAB, South Moravian Region 
and others)

4.4	 Linking the celebration of the 125th anniversary of the BUT with the 
promotion of the BUT, the promotion of technical education at national 
and international level including a link to the 20th anniversary of the 
Czech Republic’s accession to the EU and the development of cooperation 
with target groups and stakeholders

4.5	 Define up-to-date relevant indicators in the field of university evaluation 
in an international context, linked to a functional system of indicators 
for management to achieve the University’s vision and mission

4.5.1	 Analyse indicators from selected international university assessments

4.5.2	 Analyse the suitability of selected indicators from international university assessments 
for management to achieve the University’s vision and mission

4.6	 Digitise activities related to the internationalisation of the internal 
environment

4.6.1	 Implement Microsite for the Internationalisation Department

4.6.2	 Create reports and overviews within the BUT IS for managerial decision making, including 
a comprehensive description of the semantics of the displayed data

4.6.3	 Define the rules for issuing official documents at the BUT and changes within the BUT IS,  
especially with regard to the necessary two language versions

1C, 4A, 4E, 

5B, D

5B

1C, 5B, D

1C, 1G, D

5B

5B, 6A, 6C
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4.7	 Developing the HR AWARD

4.7.1	 Issue the Career Rules

4.7.2	 Implement an appraisal system linked to the existing wage rules

4.7.3	 Train members of the selection committees in connection with the issuance of the Selection  
Procedure Rules (SPR)

4.7.4	 Train senior staff

4.7.5	 Implement Revised Action Plan (HR Award)

4.7.6	 Educate the academic and non-academic community in accordance with the HRS4R/HR AWARD, 
Gender Equality and Social Security Staff Training Plan 2023+

4.8	 Development and renovation of infrastructure, revitalisation  
of the university campus

4.8.1	 Reconstruct and complete the Údolní 53 Campus, complete the project documentation for the 
construction. Prepare procurement documents for selecting the general supplier for Phase 1 including 
buildings U2, U3, U4, U5 and U15

4.8. 2	 Reconstruct and modernise the premises of the Faculty of Mechanical Engineering of the BUT,  
continue the phased reconstruction of part of the B1 building and part of the A5 building. 
Commissioning and handover of A2 KH2 objects to users.

4.8.3	 Implement investment actions, purchase machinery and equipment in accordance with the approved 
budget plan

4.8.4	 Renovate the envelope of buildings B02 and B05 of the Purkyňova dormitory

4.8.5	 Acquire machinery and equipment for the development of education, science and research

4.8.6	 Implement the approved plan of investments, major repairs and capital equipment in accordance 
with the conclusions of the BUT Construction Commission

4.8.7	 Implement the construction of a new BUT datacentre in the form of a container solution

4.8.8	 Within the framework of available subsidy titles, implement the renewal of critical infrastructure 
for the development of research, artistic and other creative activities

4.9	 Centralised Facility Management (FM)

4.9.1	 Discuss, approve and implement the Strategic Facility Management concept
–	 Set up processes in the FM
–	 Effectively structure the FM organisation
–	 Support the organisational culture of the FM

4.9.2	 Collect data and analyse FM activities and tools from all BUT faculties and university institutes to 
evaluate the optimal setup of FM services, prepare documents for the decision of the BUT Management 
on adequate and effective forms of ensuring the FM (in-house, outsourcing of services, integrated 
provision)

4.9.3	 Set up a system of quality control of FM services (PDCA cycle) between the BUT Rector’s Office 
and BUT faculties and university institutes

4D, 5D, 6C

1E, 4B, 5A, 

5B, 6A

5A, 6A
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4.10	 Supporting the development of a sustainable university in the area 
of University Operations

4.10.1	 Develop a Sustainability Strategy and an Action Plan for selected areas of the Sustainable Development 
Goals (SDGs) of the EU and UN, in the sense of linking to the association of international universities 
European Universities Linking Society and Technology (EULIST) and the outputs of the CRP project 
UNILEAD II, i.e. Sustainability Framework Plan, Energy Management, Digitisation of Buildings and Energy 
and Water Resources, Green Construction and Renovation, Sustainable Mobility, Carbon Footprint. 
Establish an organisational background for measuring ESG for the new requirements in the area of 
social responsibility and environmental sustainability and create a plan for further supporting activities 
and their implementation in the area of environmental protection, food, waste in connection with the 
circular economy with a link to marketing and communication and responsible purchasing

4.10.2	 Learn and educate about the reporting needs connected to ESG

4.11	 Tools for intelligent building and asset management

4.11.1	 Complete hardware upgrades of the Building Management System (BMS) and the Measurement 
and Regulation (M&R) system

4.11.2	 Conclude contracts for the management of the main BMS and Digital Video Manager (DVM) servers

4.11.3	 Set up and configure the ArcGis software of the BUT passport server

4.11.4	 Select the relevant FM software implementation

4.11.5	 Complete a comprehensive analysis of sustainable energy sources for BUT campuses

4.11.6	 Analyse the possibilities of deploying and implementing metering of electricity consumption and quality 
within the premises of BUT faculties and university institutes

4.11.7	 Carry out follow-up work on the integration of energy management into the university-wide building 
management system (BMS)

4.12	 Increasing the efficiency of funding for research, artistic  
and other creative activities

4.12.1	 Analyse the budget rules, update the budgeting rules with an updated ratio of A and K indicators, 
incorporating the new methodology for the evaluation of science and research, or also the economic 
management rules

4.13	 Revision of the budget methodology

4.13.1	 Revise the budget rules and adapt the text parts of the budget of the respective year

4.14	 Compliance system

4.14.1	 Gradually implement control mechanisms for each type of operation and preventive measures  
to avoid fraudulent practices

4.15	 Gradual unification of the study agenda (methodological procedures  
and BUT IS)

4.15.1	 The target state in the study agenda is to achieve minimum differences between BUT faculties 
and university institutes in methodological procedures and a unified, functional and user-friendly 
information system on the web interface

1C, 5B

5A, 6A

5A

5A

5B, 6C

6A
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4.16	 Building qualified information support

4.16.1	 Implement restructuring of the BUT IS databases

4.16.2	 Complete the preparation of input data creation methodologies and their semantics

4.16.3	 Continue development of management information system applications

4.16.4	 Start the project to implement the integration platform

4.16.5	 Create a catalogue of services and start implementing the new Service Desk tool

4.17	 System transition of applications onto the web interface

4.17.1	 Redefine the single central BUT IS

4.17.2	 Convert selected modules (user count and management priority criteria)

4.18	 Restructuring the University’s organisational structure in the BUT IS 
and computerisation of agendas

4.18.1	 Unify the image of the University’s organisational structure in the BUT IS

4.18.2	 Continue to ensure the electronic circulation of documents

4.19	 Reimplementation of qualified EIS and PersIS

4.19.1	 Perform the SAP technology upgrade

4.19.2	 Initiate analysis and optimisation of economic and HR processes

4.20	 Ensuring data management at the BUT

4.20.1	 Prepare an analysis of BUT data storage options

4.20.2	 Prepare a methodology for data management at the BUT

4.20.3	 Ensure data storage capacity at the BUT

4.21	 Possibilities of using generative artificial intelligence tools

4.21.1	 Prepare a needs analysis of the possibility of using generative AI tools

4.21.2	 Prepare a capacity analysis for central licensing of relevant generative AI tools

4.21.3	 Acquire selected licenses of relevant generative AI tools

5A, 5B, 6A

5B, 6A

5B, 6A, 6C

6A

5A, 5B

5B
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4.22	 Development and maintenance of the BUT website

4.22.1	 Develop strategic areas on the University website (sustainability, social security, internationalisation 
and other topics as needed)

4.22.2	 Evaluate the analysis of the functionality of the content, navigation and user-friendliness of the 
public part of the vut.cz website and implement the resulting recommendations where feasible and 
meaningful

4.22.3	 Implement the strategy for translating the content of the website in relation to the different structure of 
the Czech and English versions; then ensure that the translations are up-to-date on an ongoing basis

4.23	 BUT e-shop

4.23.1	 Implement the creation of the BUT e-shop, create an offer of goods and services

4.23.2	 Set up a system of active sales, create a centralised BUT e-shop also for the use of BUT faculties 
and university institutes, offer sales in the University Centre

4.24	 Streamlining the system of publishing and selling publications published 
by VUTIUM Publishing House

4.24.1	 Cancel the obligation to publish the serial publication Science Files – Ph.D. Edition in print, provide the 
service on a voluntary basis, update Directive No 61/2017 Science Files

4.24.2	 Resume the periodic publication of the English yearbook “News at BUT” under a new thematic concept

4.24.3	 Finalise the draft and approve the new directive Principles of Editorial Activities at the BUT 
in cooperation with the Legal and Economic Department of the BUT. 

4.24.4	 Prepare and implement the project of the BUT e-shop for the sale of printed publications in cooperation 
with CIS BUT

4.24.5	 Renew the membership of VUTIUM Publishing House in the Association of European University Presses 
(AEUP) 

4.24.6	 Provide counselling and advice to BUT faculties and university institutes in the field of editorial activities 
(preparation of print specifications, requests for printing services, mediation of language proofreading, 
calculation of production costs, etc.)

5B, 6A

5B, 6A

1G, 6C
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Annex 1:  
BUT Investment Plan for 2024
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Annex 2:  
Allocation of funds for the years 
2022–2025 for individual BUT 
priority objectives from the 
Programme to support strategic 
management of public higher 
education institutions for the years 
2022–2025

The maximum amount of the annual contribution is CZK 84,790,450
Allocation 

of funds
Allocation 

according to 
MEYS

1. Develop competencies directly relevant to life and practice in the 21st century 18.3%

in total 1 + 2  
min. 35%

1.A Support the development of employees’ competencies for teaching and creating study programmes

1.B Develop methods for quality assurance in education and for validation of learning outcomes

1.C Strengthen the link between studies and practice and training for future employment

1.D Further develop the professional profile of studies at BUT and strengthen its prestige

1.E Support the building of infrastructure for interactive education methods of student integration

1.F
Evaluate the experience with the new accreditation model and, based on previous experience,  
propose its partial modifications

1.G Strengthen the international dimension of higher education

2. Improve the availability and relevance of flexible forms of education 17.0%

2.A Increase the use of distance learning methods in full-time study programmes

2.B
Strengthen the motivation to develop the offer and innovate methods of flexible forms of education, 
including online education

2.C Ensure the quality of flexible forms of education, taking into account their specificity

2.D
Enable better reconciliation of studies with family and work life and create conditions for successful 
full-time and part-time studies

2.E Improve the recognition of prior learning outcomes in further studies

2.G
Promote the offer of lifelong learning through career counselling provided to students  
and the general public, as well as in cooperation with the Labour Office of the Czech Republic

3. Improve the efficiency and quality of doctoral studies 3.0%

3.A
Provide students in full-time doctoral degree programmes with sufficient financial conditions 
for quality study

3.C Improve the quality, openness and internationalisation of doctoral studies

3.D
Improve the conditions for successful study, including support for reconciling study and family life, 
and strengthen the social integration of doctoral students
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5. Build capacity for the strategic management of BUT 12.7%

5.A Create a financial instrument for the implementation of key strategic priorities

5.B Strengthen strategic management at BUT

5.C
Support cooperation and exchange of experience between higher education institutions and the 
development of capacities for strategic management of BUT through meetings of management  
and professional staff and through roundtable discussions

5.D Strengthen strategic human resources management at BUT

5.E Open discussions on legislative changes

6. Reduce the administrative burden on the staff of but so that they can fully pursue their mission 10.0%

6.A
Simplify the transmission of information to public administration and improve the availability  
and circulation of information through the ongoing digitisation of agendas

6.C
Support the development of professional apparatus providing support services for academic staff 
and the operation of BUT

INTERNATIONALISATION OF BUT, in accordance with the objectives stated in the Internationalisation Strategy 
(BUT Strategic Plan – objective 1.G)

25.7% min. 15%

OTHER PRIORITY OBJECTIVES OF BUT STRATEGIC PLAN, which are in accordance with the areas  
listed in the section “other important topics in higher education” of the STRATEGIC PLAN

13.3% max. 20%

SHARE OF INVESTMENT EXPENDITURE IN THE TOTAL ALLOCATION 10.0%

SHARE OF INTERNAL COMPETITION IN THE TOTAL ALLOCATION 0.0% max. 10%

TOTAL 100.0%

Note: 
The allocation of funds is given for the entire four-year programming period 2022–2025.  
Activities in the field of research, development and innovation, including capacity development and management  
in this area cannot be supported under the Programme.
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